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Long-term Company Goals
Micro Method
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Next:
Common use cases
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I’m worried that my 
co-founders, colleagues and 
board aren’t aligned on 
where the company is 
heading in the future!

Opportunity
Align with co-founders, colleagues and 
the board on what success looks like.

• How does my vision align or misalign with that 
of my co-founders or colleagues? 

• How can we merge these ideas into a unified 
and viable vision that supports our desired 
impact, to communicate with the board?

Tension
We’re growing fast, but I’m 
concerned short-term 
decision making means 
we’re losing alignment with 
our mission and values!

Opportunity
Lock-in your mission for the long-term.

• How can we set long-term goals that provide 
framing for short-term decision making?

• How can we implement a governance structure 
that ensures our mission is locked-in, and key 
personnel are accountable for long-term 
consequences and our desired impacts?

Tension

Our company culture is 
feeling disconnected, and 
it’s a challenge to convince 
the team we have a 
mission-aligned vision!

Opportunity
Reinforce commitment to the mission in 
how you’re building long-term.

• What type of company culture do we want to 
build to ensure our teams are empowered to 
pursue our mission? 

• How do our long-term business, governance 
and ecosystem goals reinforce our commitment 
and communicate the roles people will play?

Tension
We’re unsure how to build 
a business model that 
supports and sustains the 
impact we want to create!

Opportunity
Rethink your business model by aligning 
common goals with your ecosystem.

• What does long-term commercial growth look 
like so that our partners and customers are 
incentivised to contribute to our mission?

• How can we become a trusted partner to create 
the engagement and collaboration needed to 
speed up progress?

Tension

Set Company Goals to help reframe commonly 
experienced tensions into long-term opportunities

Next:
Instructions & tips
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Our future-proof 

materials restore the 

planet’s carbon 

balance by 1Bt/year 

sustainably by 2050
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Next 10 years, with a view to completing our mission in 
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We are 
responsible for 
bringing our value 
chain together - 
the value chain 
orchestrator

Key stakeholders 
growing into 
leading aligned 
players

KAPIs have 
become the norm 
for ecosystem and 
help their aligned 
growth together  

1K wealth-generating 
jobs created in multiple 
locations including in 
Southern countries  

We are a powerful 
collaborative player co- 
building breakthrough 
independent science 
based on AI, field and 
academic research  
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Next:
Set Long-term Company Goals
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