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@ Long-term Company Goals ...

Set Company Goals to help reframe commonly

experienced tensions into long-term opportunities

®© Tension &>
L worried that my
co-founders, colleagues and
board aren't aligned on

where the company ic

heading in the future!

© Tension SN

Our company culture ic
feeling dicconnected, and
ite a challenge to convince
the team we have a
huSSIon —a//g ned vicio h./
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® Opportunity

Align with co-founders, colleagues and
the board on what success looks like.

« How does my vision align or misalign with that

of my co-founders or colleagues?

« How can we merge these ideas into a unified
and viable vision that supports our desired

impact, to communicate with the board?

(® Opportunity

Reinforce commitment to the mission in
how you're building long-term.

« What type of company culture do we want to
build to ensure our teams are empowered to

pursue our mission?

« How do our long-term business, governance
and ecosystem goals reinforce our commitment

and communicate the roles people will play?

Q) Tension 7 SN
Were growing fact, but ITm

concerned chort-term
decicion maéihg means

we re losin 9 a/ign ment with
our miccion and values!

Q) Tension >

Ue're uncure how to build
a bucinece model that

cupports and cuctaing the
impact we want to create!
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® Opportunity

Lock-in your mission for the long-term.

« How can we set long-term goals that provide

framing for short-term decision making?

« How can we implement a governance structure
that ensures our mission is locked-in, and key
personnel are accountable for long-term

consequences and our desired impacts?

® Opportunity

Rethink your business model by aligning
common goals with your ecosystem.

« What does long-term commercial growth look
like so that our partners and customers are

iIncentivised to contribute to our mission?

« How can we become a trusted partner to create
the engagement and collaboration needed to

speed up progress?
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@ Long-term Comp

Company mission

Reaffirm the company’s purpose

Qur fature—,broof
materiale rectore the
planet’s carbon
balance by 1Bt/year
cuctainably by 2050
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Timeframe

Minimum 10 years from now
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Ecosystem

Ecosystem role, partnerships, value-chain, incumbent dynamics, shareholders ‘.l

We are
recponsible for
bringing our value
chain together -
the value chain
orchectrator

/e wea/tA—genemt/hg
Jobe created in multiple
locatione /hc/aa(/hy in

Southern countriee

Key ctakeholdere
growing into
leading aligned
players

We are a powerful
collaborative player co-
building breakthrough
independent ccience
baced on AL field and

academic recearch
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KAPILe have
become the norm
for ecocystem and
help their aligned
growtﬁi together

Business

Market resilience, growth, customy

}
Governance

Ethics, risk managemen

Ecosystem

Ecosystem role, partnerships, value-chain, incumbent dynamics, shareholders @E
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Company miss

Reaffirm the company’s purpo:
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@ Long-term Company Goals .

Timeframe

Business

Company mission @

Governance _ Ecosystem
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